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Needs and Organizational Challenges

Needs & Organizational Challenges

The needs and organizational challenges that we are solving are:
• Enhancing leaders and employee well-being
• Regulating emotions during a crisis or change
• Creating agile, resilient leaders and an organization
• Building trust and empathy in co-located and remote teams
• Having purpose and organizational alignment
• Promoting a feedback culture and inclusive environment
• Improving performance, productivity and collaboration
• Executing organizational strategy
• The need for growth and long-term thinking
• Developing leaders and a workforce that is future ready
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Where Are We Now?

Module 1: Emotions & Current Feelings
• Explores what leaders and teams are feeling right now in their current situation 

and develops strategies to regulate their own emotions in order to put their 
oxygen mask on first to help others with theirs

Module 2: Change & Agility
• Focuses on the change leaders and the team is going through and develops 

strategies to be more agile in order to enhance mental strength, pivot in the 
moment of change and see opportunities on the other side

Module 3: Resilience & High Performance
• Deep dives into what derails leaders and teams when faced with change 

or adversity, and develops strategies to be more resilient and sustain high 
performance no matter what change they face

* Each module is a 90-min (F2F or virtual) high-intensity experiential session
* Modules can be spread out over time, kick off strategy/planning 

meetings or combined together for 1-day or 2-day programs
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Where Do We Want To Be?

Module 4: “Mind Up”: Think Differently
• Focuses on the “autopilot” traps our mind has that hold us back from 

creative thinking and how we can “mind up” to overcome these traps to 
think wider, allowing more possibilities and richer ideas

Module 5: KJ Method for Effective Problem-Solving & Planning
• The KJ Method, named after its inventor Tokyo University anthropologist Jiro 

Kawakita, is a business tool used to organize ideas and data for complex 
problems in an efficient and time-saving way for effective problem-solving 
and planning

Module 6: Expectations for the Future
• Explores what the future looks like and future trends, then dives into what 

leaders and teams expect for the future, strategic opportunity areas, and 
what they are aiming to achieve

* Each module is a 90-min (F2F or virtual) high-intensity experiential session
* Modules can be spread out over time, kick off strategy/planning 

meetings or combined together for 1-day or 2-day programs
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Cultivating the Workplace

Module 7: Empathy
• Explores what empathy is and the different kinds of empathy, what stops us 

from being empathic, the benefits of being empathic (for others in our team 
and for ourselves), and strategies to be more empathic

Module 8: Psychological Safety & Inclusive Environment
• Deep dives into what psychological safety is, the benefits of it, what behaviour 

promotes it and diminishes it, assesses the team’s and organization’s 
environment, and develops strategies to be more inclusive

Module 9: Unconscious Bias
• Explores unconscious biases, the neuroscience of how they are formed in 

our brains and how they impact our decision making and behaviour; then 
develop new mindsets, paradigms and strategies to move beyond these

Module 10: Peak Performance & Feedback Culture
• Focuses on what it means to have peak performance, for yourself and in the 

team, the benefits of creating a feedback culture, and then crafting a plan to 
embed this kind of culture in the team and organization

Module 11: Trust and Collaboration
• Focuses on why trust is important through a facilitated collaboration 

activity; then introduces 7 ways to build trust based on leadership research 
and how we can align this within our team and the organization

* Each module is a 90-min (F2F or virtual) high-intensity experiential session
* Modules can be spread out over time, kick off strategy/planning 

meetings or combined together for 1-day or 2-day programs
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Executing the Strategy

Module 12: Building Commitment to Results
• Helps leaders develop and apply a research-based approach that taps 

into the internal motivation of others and foster a workplace committed to 
high performance by building their employees’ commitment to producing 
results for the organization

Module 13: Building Ownership & Accountability
• Focuses on strategies to maximize the performance of your business and 

your employees through a “mutual commitment agreement,” in which the 
organization is committed to meeting the needs of the employee and the 
employee is committed to contributing to the success of the organization

* Each module is a 90-min (F2F or virtual) high-intensity experiential session
* Modules can be spread out over time, kick off strategy/planning 

meetings or combined together for 1-day or 2-day programs
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Leveraging the Team’s Collective Wisdom

Module 14: Big Picture Thinking + Mastermind Group
• Explores tactical solutions versus big picture “balcony” thinking, then 

applies this in a Mastermind Group facilitated discussion: a highly-
structured facilitation style that taps into the collective wisdom of the 
group leveraging peer-to-peer advice and support to solve challenges

Module 15: Leverage Positive Behavioural Quality + Mastermind Group
• Explores understanding other team members’ positive behavioural 

qualities, then applies this in a Mastermind Group facilitated discussion

Module 16: Alignment on Values + Mastermind Group
• Explores personal values and getting alignment with the organization’s 

vision, mission and purpose, then applies this in a Mastermind Group 
facilitated discussion

* Each module is a 90-min (F2F or virtual) high-intensity experiential session
* Modules can be spread out over time, kick off strategy/planning 

meetings or combined together for 1-day or 2-day programs
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Our Unique Approach: ‘IDEAL’ Virtual Experience
(backed by neuroscience)

I ntense Dynamic Engaging Accountable L earning

90-minute sessions
Highly intense bite-size sessions to sustain ‘flow’

Apply neuroscience AGES model for learning:
Attention, Generation, Emotions, Spacing
(sustained attention, learner-generated, over time)

Verbal                    Visual                    Kinesthetic 
and          Application accountability

Camera on to build connection with learners
2-5-10 rule – 2 min facilitator talk time; every 5 
min engage learners; every 10 min vary activities

I ntense Dynamic

Engaging Accountable

‘IDEAL’ Virtual Experience

As one of the pioneers of virtual delivery, over the past 8 years we have 
conducted over 800 virtual sessions, and developed our unique approach based 
on psychology, neuroscience and adult-learning theories. If delivered virtually, 
this is our approach.
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Coach’s Profile

Culture and High Performing Teams
For Leaders and Teams, Up to 20 People

Investment is inclusive of:
• All meetings and consulting with HR and the Executive Team.
• Bespoke program design and customization.
• All material, handouts and takeaways.
• Engaging delivery of program.
• Follow up debrief with HR and Executive Team.

Investment per module

SGD 2,500

Price options for multiple modules.

Investment

* Investment is exclusive of travel expenses if conducted face-to-face.
* Final investment is based on mutual discussion.
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biography

Grant Bosnick
Managing Director and Executive Coach
Focused on driving organisational change and performance improvement, for 22 
years Grant Bosnick has partnered with clients to design and deliver solutions, 
aligned with corporate strategy and organisational processes, that transform 
leaders’ behaviour, to become more global minded, lead others, manage change, 
innovate and perform at a higher level. He started his career as a Senior Manager 
in the entertainment, professional fund-raising, and natural gas industries, leading 
diverse multicultural teams. With a background in psychology and NeuroLeadership, 
moreover, he engages leaders to explore multiple perspectives, understand 
themselves deeply, drive change and transform behaviour – to achieve results 
and develop global leaders for a rapidly changing and complex environment. He 
has worked with 100+ Fortune 500 and FTSE 100 companies in the professional 
services, tech, financial services, retail, advertising, pharmaceutical and chemical 
industries, among others.

Using assessments and research-based content, Grant works with middle and senior managers in the areas of 
communication, executive presence, authentic leadership, team alignment, people leadership, trust building, 
interpersonal relationships, collaboration, influencing, change management, coaching, mindfulness, diversity & 
inclusion, creativity, storytelling and personal effectiveness. He is a well sought after keynote speaker for offsites, 
annual conventions and executive conferences, for hundreds of people, on such topics as Inspire, Motivate and 
Change. He has lived in Asia Pacific for 22 years; and has worked all across Asia Pacific and the Middle East. And 
has delivered virtual leadership training sessions with over 30 countries on 5 continents.

Grant sees L&D and Coaching as a helping process focused specifically on improving work performance, and 
is a link between an individual’s development needs and the organization’s strategic goals. And by providing 
behavioural know-how & tips to enhance improved performance, participants’ and Coachees’ change in behaviour 
will not only achieve their own objectives, it will also help motivate their colleagues & subordinates to cooperate 
in harmony for positive team building towards common goals.

Grant graduated from Queen’s University of Kingston, Canada with a degree in Philosophy and Behavioural 
Psychology, focusing on human behaviour and personal development, graduating top of his class. He is certified 
in several behavioural and 360 assessments, including Marshall Goldsmith’s Global Leadership 360; certified in 
the Foundations of NeuroLeadership from the NeuroLeadership Institute and the Foundations in Design Thinking 
from IDEO U; is a Marshall Goldsmith Stakeholder Centered Coaching Certified Executive Coach, NLI “Brain-
Based” Coaching Certified Executive Coach; and a VILT certified facilitator. He has also written a book on strategic 
thinking and problem solving, and published a video series on Leadership Communication with Kenichi Ohmae’s 
BBT Network. His new book, Self-Leadership for Behavioural Change: A Bite-size Approach Using Psychology 
and Neuroscience, will be published by Routledge Press in 2021.

Grant thrives on developing leaders around the world and helping organizations transfer best practices. He is 
based in Singapore, and travels extensively.
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testimonials

“I would like to say “thank you” Grant for these outstanding EC (Executive Coaching) sessions. It has been an 
honor to participate in your EC sessions. Also I really enjoyed this valuable experience. At the beginning of 
this course, I did not realize how much this coaching will impact me. As time passed, I started having “A‐HA” 
moments in daily business. Hints, advice and suggestions that Grant gave me during the EC sessions stay 
deeply in myself and create “A-HA” moments. What I have learned from these coaching sessions suddenly 
pops up and gives me hints and ideas to be a better manager. Even though the sessions are ended, the 
learning from this Executive Coaching will last and keep creating “A‐HA” moments in me in the future as well.”

Senior Vice President of Marketing, Pharmaceutical Industry

“First, let me say that the sessions with Grant have not only been enjoyable, but also have changed my life in a 
way that has already shown tangible returns to our organization. Thank you. Your energy, respect and humility 
makes your sessions easy to understand and easy to learn from, even when listening to critique of current 
practices. I have come to understand more clearly that there is no “perfect” management method; that the best 
one can do is to try to avoid major mistakes. And that the best way to do that is to: 1. always maintain one’s 
composure; 2. ask questions, and more questions and yet more questions; and 3. truly listen to the answers. 
Employment of these practices has provided 3 of the most fulfilling meetings I have ever experienced in my adult 
career, in just this past week, each of which I believe will have a significant and tangible positive impact on our 
organization this year.”

Executive Director of Sales, Financial Services Industry

“The program with Grant became an opportunity to learn leadership tricks, hear advice, get feedback and reflect 
on what my leadership style was and, more importantly, how it should evolve and develop. We discussed, for 
example, the concept of intervention and when is the right timing for a leader to step in. How to perceive the 
potential of subordinates and how to get them to achieve that potential. What are the absolute qualifications to 
being a true leader and What are my beliefs on leadership? How can I add and improve those beliefs? How to 
deal with complex situations, including careful analysis, determining resources and developing an action plan to 
come to solutions. All of these discussion topics forced me to first think about what my current opinions are – 
what did I think about those topics? Did I think about those topics? And then, through discussion and insights, 
I was able to enhance my appreciation and better hone and refine my own views. And best of all, because I am 
actively leading a team of leaders, I was able to immediately take the learnings from these sessions and apply 
them in my daily leadership life. I am now a better leader as a result of this program and am very thankful for the 
opportunity that was provided.”

Director of Quality Assurance, Tech Industry
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YES (Your Empowering Solutions) Pte Ltd

Managing Director & CEO

Grant Bosnick

Robertson 100 #03-16, 100 Robertson Quay, 
Singapore 238250

Tel: +65 9247 6270

Email: solutions@yes-sol.com

www.yes-sol.com

YES (Your Empowering Solutions) partners with clients to co-create organizational 
solutions that solve business challenges and transform performance to optimize 
and execute the people strategy. Centering on building trust, a collaborative 
culture and high performance, we develop effective leadership behaviours, 
collaborative high performing teams and a people-driven organization.
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